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HEALTH POLICY IN ORGANIZATIONS 
 

Fewer young employees will enter the labour market because of the demographic change. 

Therefore, organizations face deficits in skilled employees and have to take care for older 

personnel so that they can stay in the organization as long as possible. Organizations are be-

coming more diverse: more women, more employees from abroad with different cultural 

backgrounds and more older persons enter the labour market. Due to globalization more flex-

ibility and willingness for lifelong learning is necessary especially in industrialized countries 

with productivity and high labour costs. Hence, organizations have to meet these challenges. 

On the other hand, employees, too, are affected by changing working conditions. High re-

sponsibilities, time pressure and excessive demands lead to high emotional pressure for them. 

More and more employees are in atypical occupations in fixed-term or temporary contracts, 

working on weekends or in shift-work. Whereas low qualified workers more often are in these 

occupations, highly qualified employees are confronted with new communication media and 

permanent accessibility by mobile phones or tablets what blurs the border between work and 

leisure time. These conditions and pressures may cause detrimental effects on the health of 

employees. Additionally, employees now have far reaching expectations concerning working 

conditions and work-life-balance.  

Thus organizations must balance the triangle of (1) expectations of their employees, (2) the 

needs of their customers and (3) the requirement of their own economic efficiency. In the 

panel discussion several aspects can be addressed: 

• How can organizations design their organizational structuring in order to meet these 
aims? 

• How can the occupations and jobs be equipped with the resources that are desired by 
employees like autonomy, transparency, adequate gratifications or continuing educa-
tion? How can claims and demands be restricted to a reasonable level? 

• How is support from supervisors and colleagues guaranteed? How can organizations 
establish cohesion among the staff? What are the characteristics of an appropriate 
leadership behaviour? How can organizations avoid friction and mobbing? 

• Which traits of the employees like helplessness or low self-esteem are correlated to 
high pressure from working conditions? Or are high flexibility, high innovative capac-
ity and need for achievement related to high health burden? 

• Which organizational characteristics are indicators of low employee orientation and 
may lead to burnout, absenteeism, presentism or health complaints? Under which 
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working conditions do employees abuse drugs and have harmful health behaviour and 
life styles? 

 

 


